fs 28 REPORT
O N 2013



The UNEP-International Ecosystem Management Partnership (UNEP -IEMP) is the first UNEP Collaborating Centre in the South and for the

South mobilizing science to support policy setting for sustainable ecosystem management in all developing countries. It has b een man-
dated to supporting UNEPO&s Ecosystem Mparogamgmeesment and Cl i mate Ch
promote a green economy through an ecosystem management approach and support South -South Cooperation.

It is supported by three initiatives; Capacity Building and Technology Transfer, Making the Case through
Assessment and Demonstration, and Enhancing Science -Policy Interface.

OUR VISION

Enhance the role of ecosystem management as a vital approach to working with nature for a world with a green economy.

OUR MISSION

To provide science, policy , and capacity support to developing countries to integrate ecosystem management
approaches into national policies and development plans to enhance the delivery of ecosystem
services for human well -being
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A UNEP COLLABORATING CENTRE IN THE SOUTH AND FOR TH
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0 U N HEMP needs to be a true global centre in OUNHFEMP is a foundational pil loartheofMiWNBRGsy of Environme
the South and for the South providing technical South-South Cooperation initiative that enables will support the host Chinese organization,
and policy support to developing countries and UNEP to deliver environmental capacity building the Chinese Academy of Sciences, for the
promoting ecological <civilizathidon.echnology support to r eg.iestablishroehtoftUNEP -ISBMP ho 6
Prof. Chunli Bai Mr. Achim Steiner H.E. Shengxian Zhou
President Executive Director Minister
Chinese Academy of Sciences United Nations Environment Programme Ministry of Environmental Protection

2010: with China as one of the leading emerging economies in the world possessing vast experiences, knowledge and

technology on ecosystem management, and UNEP as the leading institution on environmental issues, leaders of both UNEP and the Chinese
Academy of Sciences agreed on the strong need to establish a collaboration to enhance ecosystem management in developing coun tri es.
2011: The Ministry of Environmental Protection of China confirmed its support to the Chinese Academy of Sciences for the new set -up of

UNEP-IEMP which was officially launched as.an.international programme of UNEP in November 2011.

h and for the South.

greement was|signed by UNEP a\nd CAS that transformed UNEP -IEMP from an international programme

2013: UNEP-IEMP entered its development phase (2 -2015) as a UNEP C rati ntre. First Steering Committee —
meeting was held in August 2013 which approved the Medium “w=Term Developm y and Biennial Workplan.
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MESSAGE FROM THE DIRECTOR

2013 was our first year of operation as an official UNEP
Collaborating Centre, in the South and for the South. Thanks to the
support from UNEP and Chinese Academy of Sciences, the inception
phase of the past two years 2011 and 2012 has been successful in
the institutional development and has laid a solid foundation to
transform the UNEP -IEMP from an international programme to a
fully functional global centre of excellence. With the three strategic
pillars of our work; Capacity Building and Technology Transfer,
Making the Case through Assessment and Demonstration, and
Enhancing Science -Policy Interface, we aim to provide science,
technology, capacity and policy support to all developing countries
on ecosystem management.

During this year, we have continued to strengthen our existing
partnerships with various organizations and/or institutions such as
with the Chinese Academy of Sciences (CAS), Ministry of
Environment Protection (MEP) of China, National Development and
Reform Commission (NDRC) of China, and the National Natural
Science Foundation of China (NSFC) to name just a few, in assisting
and facilitating their South  -South Cooperation initiatives. In
addition, we also support collaborative activities between UNEP and
other UN agencies as well as development agencies, both bilateral
and multilateral alike.

Dr. Jian Liu

) Meanwhile, China intensified its efforts in promoting ecological
Director

civilization and its incorporation into national development plans.
This provided a window of opportunity for UNEP -IEMP to share
knowledge, experiences and capacities in ecosystem management
between China and other developing countries.
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Our main sources of funding constitutes project budgets, including various

fellowships and grants. For example, we secured GEF funding of US$5million

with another US$5million co  -financing from NDRC for implementation of the

GEFRSCCEF project. Furthermore, under the UNEP  -NSFC cooperation project

guidelines for the next 5 years, US$1.5million/year will be provided for joint
OUNEHPEMPGs inception pha @rgjeq;s_aigclugirégét}_pse on ecosygtem management anq climate change
adaptation. Four projects under this partnership are at different levels of
implementation. Commitments from CAS, MEP and UNEP have been made to
support various projects, however, we aim to secure a core budget to ensure
long -term sustainability. Adequate core funding continues to be in urgent
global Centre 1 n the nafdhigh dethand forinstititional development and team building.

extremely successful for our
institutional development and has laid a solid
foundation to becoming a fully functional

Looking forward to 2014, we will embark on work under our new Medium

Term Development Strategy (2014 -2017) whi ch contri butes dir
Mid -term Strategy (2014 -2017) and Programme of Work (2014  -2015). On

behalf of the entire UNEP -IEMP family, | would like to extend our warmest

gratitude to UNEP, the Government of China as well as our partner

agencies. We are grateful for their continuous support and invaluable

contribution in 2013 and look forward to stronger collaboration in 2014 and

beyond.

UNEP-IEMP Annual Report 2013 7




The Agreement between United Nations Environment Programme and the
Chinese Academy of Sciences signed in 2012 guided UNEP  -IEMP in its
transition from an international programme to a global centre of excellence

in the field of ecosystem management. The UNEP  -IEMP successfully
completed its inception phase (2010  -2012) which laid a solid foundation for
its development phase (2013 -2015). With the three expected
accomplishments; (1) Capacity Building and Technology Transfer, (2) Making
the Case through Assessment and Demonstration, and (3) Enhancing Science
Policy Interface, UNEP -IEMP endeavours to become an international

think -tank, a technology and knowledge hub, and a global centre for capacity
building on ecosystem management for developing countries.

Article 10 of the UNEP -CAS Agreement on UNEP -IEMP called for the
establishment of a Steering Committee to provide overall technical and
programmatic advice and guidance for implementation of all collaborative
projects between UNEP and the Chinese Academy of Sciences in the areas of
competence of UNEP -IEMP.

The nine member Steering Committee is co -chaired by Mr. lIbrahim Thiaw,
Deputy Executive Director of UNEP and Mr. Tieniu Tan, Deputy Secretary

General of CAS. The committee inaugurated its first annual meeting in

August 2013, reviewed and provided recommendations on the Terms of

Reference of the Steering Committee, approved the Annual Progress Report

(2012 -2013), and evaluated the Mid -term Development Strategy (2014 -2017),
and Biennial Work Plan (2014 -2015).
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Steering Committee Meeting
gust 29, 2013 Beijing

oOThis inaugur al me et
significant milestone for

UNEP-IEMP and we, as a

committee endeavour to

provide clear guidance on the

way forward to ensuring a
successful devel op me

Mr. Ibrahim Thiaw,

Deputy Executive Director, UNEP &
Mr. Tieniu Tan, Deputy Secretary
General, CAS
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Climate Change project endorsed
15 JANUARY - GEF CEO Naoko Ishii endorsed a full size GEF project
OEnhancing Capacity, Knowledge and Technology Support to Build

Climate Resilience of Vulnerable Developing Countries, 6

UNEP and executed by ChinadEw. NDRC

@ in'el & SN = | © o) d s CLURVAIRIRIZa t i o n
18 FEBRUARY -Chi nadés concept of
imperative for mainstreaming environment into sustainable management
and national development goals was the theme of the Green Room Event

convened by UNEP -IEMP in the margins of the UNEP GC meeting.

Enhancing Collaboration for a healthier environment

7 MARCH - The National Natural Science Foundation of China (NSFC)
announced its guidelines to invest RMB50million (USD8million) in the
next five years on collaborative projects with UNEP in the areas of eco-
system management, climate change

adaptation and chemicals.

Climate change project launched

21-22 APRIL - Atwo -day workshop organized to launch the UNEP -
NDRC climate change project funded through the GEF -Special Climate
Change Fund to be piloted in Seychelles, Mauritania, and Nepal.

Building Pathways to a Sustainable Future
8 JUNE - UNEP-IEMP in collaboration with the Centre for International
Forestry Research (CIFOR) and World Agroforestry Research (ICRAF)
organi zed an
that shared Chi

insights on naods

Restoring Ecological Foundation for Food Security

21 JUNE - A new UNEP Policy Brief on ecosystem management stresses
on the potential threat to food security caused by deteriorating health of
agricultural systems. The Brief argues that policy measures are required

to aid in restoring soil organic matter contents to optimal levels.

ecol ogi cal

Enhancing staff skills
6-7 AUGUST - UNEP-IEMP and UNEP Beijing Office underwent a com-
prehensive training workshop on the applications of results -based

i mpl ement e dnafagement that will significantly improve project delivery, and
t hr o umomotdJdWkeRship and accountability.

Dr i ha&uguration of Steering Committee

29 AUGUS Tz -aUNEPAEMP a&ugufateite Stéeing Committee in Beijing
to oversee its work and provide guidance on implementation of its
activities.

Sharing lessons on EBA & Regional Networking

14-19 OCTOBER - Two workshops held consecutively that shared
experiences and lessons from various countries on ecosystem -based
adaptation and assessed opportunities for coordination between

inter -regional networks.

Nairobi Global South  -South Development Expo

28 OCTOBER - UNEP-IEMP with support from the Secretariat of the
China Council for International Cooperation on Environment and
Development (CCICED) and UNEP convened a high -level forum on
OEcological Civilization and Green Transformation. o}

Enhancing EBA and South -South Cooperation

19 NOVEMBER - A roundtable side -event on EBA in the context of

South -South Cooperation was convened by UNEP  -IEMP, NDRC and UNEP
in the margins of COP19 in Warsaw.

i nt er n aGreeroGhiaa -Africe GQooperation 6 n 0
role on

Africads environment .

Collaborative meeting with TNC China
29 NOVEMBER - UNEP-IEMP met with The Nature Conservancy (TNC)
China team to discuss potential areas of collaboration including
promoting China around the world in terms of sustainable development,
and developing joint proposals for funding.
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